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OSMA Venue
OSMA is educational, training and retreat center nestled on the breath-taking and 
rustic Croatian island of Krk.

The	OSMA	Venue	offers	a	rejuvenating	proximity	to nature, beautiful and authentic 
local architecture, and inspiring grounds and amenities conducive to reflection 
and self-discovery. The	experience	incorporates	processes	of	deep learning and 
experiential discovery into a uniquely beautiful natural setting. 

Connected to the mainland by bridge, Krk is easily accessible by highway from 
Slovenia,	Italy,	Austria,	and	other	EU	countries	beyond	these.	For	those	traveling	from	
afar, international airports are located in nearby Rijeka, Ljubljana, Trieste, Venice, or 
Zagreb.
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We	seem	to	have	disconnected ourselves from a 
power within and in this process we are neglecting 
the opportunity to harness the full potential of 
our senses, our soul, and the nature around us. 
We	miss	the	chance	to	deliver	on	the	invaluable	
promises	of	art,	our	human	heritage,	collective	
intelligence, our innermost feelings, and our 
deepest wisdom. These priceless sources of full 
potentiality make us brimful and happier. 
It is about time to re-learn to use them, re-learn 
how to trigger all the potential in the collective 
and personal level and to re-learn to embrace 
the uncertainty and the power of the unknown – 
instead of living in fear of it.

COLLECTIVE INTELLIGENCE 
– PURE POTENTIALITY

HOLISTIC APPROACH
We are more than our minds. 
The	western	world	has	become	overly	reliant	on	
reason, and on a conception of the rational mind. 
Yet in a holistic understanding of the world there 
is so much more within that can help us make 
decisions	that	are	right.	This	way	one	can		have	
an impact that ripples beyond the immediate 
horizon of personal interests or goals. 
We are aware that together we are more than 
just the sum of our parts.

OSMA Story
We definitely need visionary leaders and movers both in politics 

and in the business world to open our eyes to new realities and to 

explore new ways for creating more balanced world.

THE PURPOSE
OSMA The Leadeship Academy is for all those 
who	no	longer	believe	that	an	underlying	
premise	of	constant	growth	and	productivity	is	a	
sustainable one. 
The values we share are well-being for all, 
collaboration, the power of support, learning, 
and sustainability. The	world	we	live	in	requires	
new skills, a new mind set, and new leaders. 
Each of us is one. Foremost the leader of oneself. 
We strongly believe that everyone can 
contribute their own share towards shifting the 
current leadership paradigm.

PERSONAL GROWTH
OSMA The Leadership Academy is here to 
create sincere, meaningful, and enriching 
connections that	offer	support	on	a	path	of 
transformation, personal growth and change 
management. These connections  go beyond 
a merely transactional value. So when we 
say connection, it is so much more than just 
networking.
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RESPONSIBILITY
Inter-dependence and  co-responsibility. 
The	world	today	is	more	connected	than	ever.	Nobody 
functions in isolation. Our	actions	have	consequences	–	some	
direct, some indirect. So collaboration and co-creation are 
becoming indespensable tools. With every action we make, 
our behaviour impacts others, as well as the planet on 
which we live. Our holistic approach is in the interplay of inner 
wisdom and the heritage of  our ancestors combines with a 
variety	of	trainings,	coachings,	and	other	people	development	
tools and management skills for the leaders of 21. Century.

WHEEL OF LIFE
When our eighth dimension of life are in balance, we are 
invincible	and	internally	powerful.	
OSMA’s mission is to support leaders on their own paths of 
personal growth	and	to	find	inner balance	in	everything	they	
do, so they can enable and resonate with others to unleash 
their full potential. This, in turn, makes it possible to align 
their work and life with their innermost senses of purpose. We 
aim towards a new frequency of openness, trust, happiness, 
acceptance, authenticity, and integrity. When we are open, we 
are	not	gullible.	When	we	trust,	we	are	not	naive.	When	we	are	
authentic, we are not ego centered and we always aim for a 
better	version	of	ourselves.

THE RETREAT
OSMA	is	a	venue	for	retreat	and	is	located	at	the heart of 
local heritage environment on the Croatian island of Krk 
in the Adriatic sea. Tucked away from the urban hustle and 
bustle,	the	retreat	offers	a special stronghold in a magical 
Mediterranean setting and	offers	a	valuable	combination	of	
relaxing	nature,	beautiful	authentic	architecture	and	inspiring	
contents. It is a unique interweaving of a calm and energetic 
space with excellent programs, seminars and workshops.

PEOPLE DEVELOPMENT
OSMA The Leadership Academy guides people to find the 
courage to challenge the status quo and dare to bring 
change within existing systems. 
OSMA will equip you with concrete tools, skills and 
techniques to develop and experience the inner strength 
that	makes	you	an	agent	of	change.	OSMA	enables	individuals	
to continue the journey once they are back to their daily 
realitiy.	In	this	way,	they	inspire others to become change-
makers too and get out from their comfort zone to be the 
change they want to see in the world.
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OSMA Values
We OSMA, The Leadership Academy, leading by our OSMA’s value compass, defined by 

simplicity, support, authenticicty and joy of life, with full respect and commitment to 
the following OSMA fundamental principles of being and acting:

I value diversity. 
I	respect	and	allow	myself	and	
others to be their authentic self 
and	cherish	the	differences	
between us;

I am free. 
I	am	part	of	OSMA	by	my	own	
choice.	I	can	always	choose	to	
walk away.

I practice the wisdom of 
simplicity. 
I	undestand	that	less	is	more	and	
clear is kind.

My life is my message. 
Whatever	I	do,	I	do	with	
determination.	I	have	one	life	to	
live,	I	do	my	work	with	passion	and	
give	my		best;

I stay in my integrity. 
I	believe	and	act	in	a	way	to	be	
the	change	I	want	to	see	in	the	
world;

I live by the Golden Ethic Rule: 
Treat	others	the	way	as	I	want	to	
be treated.

I am joy. 
I	choose	joy	and	grattitude	to	be	
here and now.

I dare to speak my truth and 
act consitently. 
I	am	aware	that	I	remain	true	
to myself when my thoughts, 
feelings, words and actions are 
aligned;

OSMA Name
OSMA is Slovene word, meaning The Eighth. 

The roots of our name is in its trinity meaning:

OPEN SKY 
MANAGEMENT ACADEMY

Because	we	believe	that	
even	the	sky	can	not	be	a	

limit	for	achieving	something		
when we are passionate, 

have	strong	desire,	put	all	
the attention into the goal 
and full intention and daily  

activities	to	reach	that.

INFINITY

OSMA	as	an	infinite,	
never-ending	cycle	of	learning	

and	teaching,	of	giving	and	
receivnig,	of		constant	personal	
growth and  raisnig awareness 

that we are more than our 
minds and interdepended 

more than we want to admit.

OCTAVE

OSMA - “The Eighth” as the 
highest in the music chart: 

octave,	which	resonate	
with all others. 

Between	the	first	(the	
Ego)	and	the	eighth	(the	
higher Self) whole world  
breathes and resonates.



7

SEMINARS, COACHING & RETREATS
We	offer	a	variety	of	Seminars	and	Retreats	for	individuals	and	
organisations,	focusing	on	personal	and	team	development,	practical	
tools	and	deep	experience.

THE WHEEL OF LIFE
FINDING FLOW
MINDFULNESS RETREAT
PURPOSE QUEST
SOUNDING BOARD

COACHING FOR PERSONAL 
GROWTH
CONSTELLATION RETREAT
STORYING
SYSTEMIC COACHING

ORGANISATIONAL BACKBONE
CATALYSING CHANGE
TRUST FIELD

MEETING CULTURE
HOLDING DEEP DIALOGUES

TAILOR-MADE WORKSHOPS AND 
PROGRAMS
Whether you want to hold a strategic meeting, a team building 
workshop or a retreat with your leadership team, OSMA The Leadership 
Academy	is	the	right	place.	Our	partners	are	highly	experienced	
consultants, coaches, facilitators and catalysts. They can design a 
unique	program,	catalyse	your	challenge	or	enrich	your	event	with	the	
pre-agreed contents.

LEADERSHIP PROGRAMS
We	offer	two	significant	leadership	programs,	both	rooted	in	profound	
human	experience	with	transformative	power.	They	combine	different	
approaches, practices and skill sets in uniquely designed journeys 
aiming	at	evolution	of	leadership	on	personal	and	collective	level.

GENUINE LEADERSHIP
HEARTSTORMING

OSMA is a leadership academy
with a simple purpose – to make the world a better and more sustainable place for all.
As much as it may sound simple, the challenge is in empowering the leaders and managers with new skills, 
imperative	in	the	ever-changing	environment.	The	volatile,	unpredictable,	complex	and	ambiguous	reality	of	
present	times	calls	for	a	new	ways	of	perceiving,	working,	leading	and	being.

OSMA provides the space and conditions for learning, reflection, and consideration of what might be 
necessary in order to  achieve a global synchronicity between a complex of individuals, companies and 
communities around the world. 
We	definitely	need	visionary	leaders	and	movers	both	in	politics	and	in	the	business	world	to	open	our	eyes	
to	new	realities	and	to	explore	new	ways	for	creating	more	balanced	world.

Based on our philosophy and our values	we	are	offering	different	kinds	of	programs,	retreats	and	workshops.	
All of them are held by our partners, who share our vision of a new paradigm  and devotion to be a part of 
collective intention of contribution to the development of evocative leadership.
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LEADERSHIP PROGRAMS
We offer two signature leadership programs, both rooted in profound human experience with 
transformative power. They combine different approaches, practices and skill sets in uniquely 

designed journeys aiming at evolution of leadership on personal and collective level.

Program description
In	times	when	transformation	has	become	the new norm, we 
need a new Leadership paradigm to address the challenges 
that organizations and all of humanity are facing. Genuine 
Leaders call forth all the innate intelligences and the full 
potential in themselves and those they interact with to 
shape a sustainable future for the generations to come.

In this program we draw upon ancient wisdom traditions 
that offer a map to unfold the 8 Intelligences that are 
inherent in us as humans. Blended with contemporary 
approaches you will learn new skills and tools that increase 
your capacity as a Genuine Leader.

Story behind the program
In	this	program	we	draw	upon	ancient	wisdom	traditions	that	
offer	a	map	to	unfold	the 8 Intelligences that are inherent 
in	the	human:	Creation	Intelligence,	Presencing	Intelligence,	
Exploring	Intelligence,	Pathfinding	Intelligence,	Sustaining	
Intelligence,	Predictive	Intelligence,	Decisive	Intelligence	and	
Transformational	Intelligence.
Blended with contemporary approaches you will learn new 
skills and tools that increase your capacity as a Genuine 
Leader.

In module 1	we	are	focusing	on	evoking	the	8	intelligences	
within	ourselves,	
in module 2	on	application	in	the	working	environment	and	
beyond, 
in module 3 clearing the path of mastering Genuine 
Leadership.

Who is it meant for
This program is for leaders and change agents who:
• Want to create a sustainable future for organizations and the 

wider	environment
• Want	to	release	and	live	their	fullest potential
• Want to learn new skills and tools of Genuine Leadership
• Want to reconnect to their innate intelligences and 

increase their leadership capacity
• Want to create and hold containers for growth and 

transformation

Competences it builds
During this program participants will learn to:
• Grow their ability to innovate and create
• Build the quality of being present	and	appreciative
• Strengthen their courage to venture into the unknown
• Reconnect to purpose and set a clear intention for the 

future
• Attend to wellbeing and growth for self and others
• Recognise	invisible	patterns	and	trends	and	create	a	

powerful vision
• Develop	clear strategies and put them into right action
• Work with momentum and the flow of transformation

If you have the courage to step 
forward to co-create the future 

we need in these tumultuous 
times, then we have a practice 

that can help … and the 
experience and commitment to 

step forward with you.

Moderators of program: 
Mojca Križnar, M.Sc., Michael Paula, Ph.D, Nina Pavlovska.

For more information visit www.osma.si.

GENUINE LEADERSHIP
Awakening the 8 human intelligences
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Moderators of program: 
Miha Pogačnik, Andrej Božič and Ksenija Špiler Božič.

For more information visit www.osma.si.

HEARTSTORMING
Searching for a new leadership paradigm

Why is this needed?
Since	the	Industrial	Revolution,	there	has	been	a need for 
creative restructuring of business culture and practices 
to keep up with our ever changing world. Leaders	have	the	
responsibility to take time, think about the changes needed 
and shift their mindset and their way of acting. They need 
to define a new culture and leadership paradigm that can 
deal with unexpected changes, complexity, uncertainty, 
interconnectivity and demands for ethics and meaning from 
employees and customers.

What’s unique/different about it?
For this workshop we combine the knowledge and 
experiences	of	
Miha Pogačnik	–	Violin	Maestro	and	leadership	Innovator,	
Andrej Božič	–	Business	Strategist	and	experienced	CEO	and	
Ksenija Špiler Božič	–	Leader	Shaper	and	Business	Coach.

Competences it builds
• Co-creation,
• asking why questions,
• self-reflection,
• holistic approach,
• strategic thinking,
• social	sensitivity	and
• the ability to reframe.

What’s the approach and methods?
The Miha Method aims to awaken the artistic principle in 
every	human	being	and	targets individuals in leadership 
positions.	It	relies	on	the	power of great Art as a teacher and 
addresses common challenges and dilemmas regarding 
performance,	motivation,	inspiration,	vision,	direction,	action	
with	impact,	trust,	co-creation	and	creativity.

Andrej’s superpowers are questions and ideas which 
challenge	today’s	thinking	and	views	on	mission,	vision	
and strategy as well as increase ambitions. He encourages 
us to see the big picture and the co-dependence and 
connectedness	between	different	parts	in	and	outside	of	the	
organizations. Ksenija uses the method of dialogue and self-
reflection to	manage	group	dynamics	which	enables	every	
individual	to	co-create	and	contribute	to	the	process	and	final	
result.

What would the participants get out of it?
The participants will learn how to turn an organization from 
good	or	excellent	to	a sustainable Masterpiece which will 
serve	employees,	customers	and	other	stakeholders	as	well	
as the planet. This means that they will have to find out the 
higher purpose and in this respect it will be necessary to 
re-define the mission, the vision and the strategy of their 
organization.

Comparing	it	with	music	which	is	composed	on	five	note	lines,	
while	business	is	usually	driven	only	by	»bottom	line«,	they 
will figure out what they need to change or add to create a 
Masterpiece from their organization.

How would you transform?
Initiation	workshop	to	define	a	new	leadership	paradigm.

Who is it meant for
CEOs,	Executive	Boards,	Top	Management	Teams	from	one	
organization	or	different	organizations	(least	3	–	5	members	
from each).
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RETREATS, SEMINARS & COACHING
We offer a variety of Seminars and Retreats for individuals and organisations, focusing on personal and team 

development, practical tools and deep experience.

PURPOSE QUEST
Every human being has a purpose, regardless of whether we 
are aware of it or not. We are more likely to become conscious 
of it, or better made aware of its absence when ‘life takes it 
over’;	when	we	feel	we	are	off	the	road,	when	something	is	
missing	and	we	are	no	longer	satisfied	with	the	state	we	are	in.

This	urge	for	inquiry	may	be	evoked	by	the	life	changing	
situations	like	the	transition	between	life	stages,	unfulfillment	
by	work,	too	much	success,	children	leaving	home,	
separations, etc. Regardless the reason, it’s good to know that 
it’s never too late, as well as never too soon to re-connect 
with our life’s calling.

Moderators of the program are Michael Paula, Ph.D and 
Mojca Križnar, M.Sc.

THE WHEEL OF LIFE
We	live	in	a	time	of	groundbreaking	scientific	knowledge	
and	ever	faster	technological	progress.	We	all	use	these	
achievements	and	benefit	from	them	in	many	ways.	But	we	
have	also	lost	some	things	–	the connection to our true 
nature, who we really are at heart, and also the connection 
to nature, of which we are a part. Deep inside us we feel the 
longing for more connection and balance.

The Earth Wisdom Teachings are deeply rooted in the ancient 
native cultures of the Americas. According to its mythology 
this	lineage	has	been	evolving	for	35,000 years.	It	flourished	
among the Mayans and Toltecs and those who walked before 
them.

This ancient wisdom contains deep understanding of how 
humans	function	–	spiritually,	physically,	emotionally	and	with	a	
courageous	heart.	It	includes	powerful	practices	for	healing	old	
patterns	that	prevent	right	relationship.	Through	working	with	
this “bundle” of knowledge and tools, we can access the deep 
joy of living a full and balanced life.

Tried	and	tested	over	literally	thousands	of	years	in	the	lab	
of human interaction throughout the world, the impact and 
influence of the teachings is widespread	–	now	reflected	in	
many contemporary approaches to creating what is wanted in 
personal, organizational and community life.

Moderator of the program is Michael Paula, Ph.D.

For more information visit www.osma.si.

SYSTEMIC COACHING
Are you on a crossroad? Not knowing how to decide, what all 
to consider? Not sure about the options? 
With systemic coaching I can help you uncover new 
perspectives and unleash the potentials hidden within 
you,	considering	four	different	levels	–	content/task	:	person/
function	:	relationships/group	:	structure/organisation

The sessions are always future- and goal oriented.	My	‚rule‘	–	I	
am	the	expert	for	the	process	and	the	questions	and	you	are	
the	expert	for	the	solution!

Who is it meant for
Executives,	creatives,	project	managers	etc.

Competences it builds
Recognising	new	points	of	view,	ability	to	discover	new	insights

Moderator of the program is Marjana Lavrič Šulman, M.Sc.
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For more information visit www.osma.si.

STORYING
Storying is a human thing. We are born into the world full of 
stories. We listen to them, we learn from them, we create 
them	and	we	have	the	power	to	change	them.	We	are	stories	
ourselves.	By stories we shape our worldview, beliefs, 
belongings, self-esteem, relations. The story about self that 
you	tell	yourself	and	others	reveals	your	reality,	who	you	are	
and what you stand for.

Great leaders tell stories that are contagious. One story can 
transform	the	psychology	of	a	whole	nation.	We’ve	witnessed	
this for better or worse throughout human history.

Storying is one of the most powerful catalysts of 
transformation. It	is	also	one	of	the	most	potent	practices	
for people at any stage of their leadership journey. A new 
paradigm leader is the one creating foundation for a better 
story to unfold.

Moderator of the program is Mojca Križnar, M.Sc.

STORYING
Storying is a human thing. We are born into the world full of 
stories. We listen to them, we learn from them, we create 
them	and	we	have	the	power	to	change	them.	We	are	stories	
ourselves.	By stories we shape our worldview, beliefs, 
belongings, self-esteem, relations. The story about self that 
you	tell	yourself	and	others	reveals	your	reality,	who	you	are	
and what you stand for.

Great leaders tell stories that are contagious. One story can 
transform	the	psychology	of	a	whole	nation.	We’ve	witnessed	
this for better or worse throughout human history.

Storying is one of the most powerful catalysts of 
transformation. It	is	also	one	of	the	most	potent	practices	
for people at any stage of their leadership journey. A new 
paradigm leader is the one creating foundation for a better 
story to unfold.

Moderator of the program is Mojca Križnar, M.Sc.

CONSTELLATION RETREAT
Constellation method is a phenomenological approach which 
reveals	the hidden dynamics within a system. Rooted in family 
therapy,	it	has	become	ever	more	used	in	addressing and 
unlocking organisational issues.

Constellations	offer	unimaginable exploration potential 
into deeply entrenched patterns, beliefs, relational 
entanglement, failure, disorientation and similar.	It	is	useful	
wherever	there	is	a	direct	need	for	action	or	decision-making.

We offer opportunity to organisations to transcend 
obstacles and turn them into their strengths by 
constellation approach conducted in safe and supportive 
environment.

Moderators of the program are Mojca Križnar, M.Sc. and 
Michael Paula, Ph.D.

FINDING FLOW
Story behind the program
This year Forbes published that burnout costs employers 
millions, or even billions, every year. There is an increasing 
trend of work-related stress and burnout within the corporate 
and public sector.  Workers and managers need to become 
more aware of self, their physical and mental wellbeing and 
learn leadership techniques that enable organizations and 
teams to thrive in this era of high volatility and uncertainty. 
This	retreat	offers	individuals,	teams	and	organizations	an	
opportunity to uncover the points of leverage in their system 
in order to build a culture of high-performance and a happy 
team. Through	experiential	learning	the	participants	build	
better understanding of self and the others enabling them 
to become an active shaper of their organizational/team 
culture. Tune in to your courage and purpose, learn to practice 
vulnerability,	and	unleash	your	own	inner	wisdom	towards	
wellbeing.

Who is it meant for
HR	Managers	and	Departments,	Team	Managers,	Executive	
Directors etc.

Competences it builds
Empathy to self and others,
resilience,
human-centered leadership and management,
sense	of	purpose	and	vision,
clarity	of	values	and	integrity.

Moderators of the program are Elena Gramatikovska and 
Nina Pavlovska.
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For advanced individuals –leaders,	managers,	key	people	
in companies- who believe that mindfulness practices 
and programs influence the improvement of leadership 
practices and provide tools for innovative solutions and the 
creation of sustainable goals.

Story behind the program
Demands	of	the	new	economic	paradigm	go	beyond	existing	
leadership	experience.	The need for highly focused leaders 
has emerged at the foundation of a new reality as a starting 
point for successful change management. The key to 
navigating	in	challenging	and	turbulent	times	is	mindfulness. 
Mindfulness	training	is	very	important	as	it	has	been	shown	that	
intervention programs that are grounded in mindfulness 
enhance the executive functions of the individual.

Who is it meant for
This	program	is	for	the	advanced	individuals	–	leaders,	
managers, key people in companies, who:
• Want to learn nine steps to mindfulness leadership;
• Want	to	find	how mindfulness practices influence the 

development and concepts of sustainable leadership;
• Want to know how to calm the mind, move away from the 

problem and see it as a challenge;

An innovative approach,	that	encompasses	diverse	fields:
• Goals	planning	&	“out	of	the	box”	approach
• Personal	experience	sharing	(motivation)
• Music	as	a	tool	for	growth	(in	life	&	at	work)
• Staying	healthy	in	the	business	environment
• Public	appearance	basics	–	presentations
Get valuable inputs for starting to think in a more non-
conventional way, discover new personal skills & enhance 
the existing ones, cope with stress easier …

Get all these answers from the life story of internationally 
acknowledged music artists with a 20 yearlong stage career.
Know	what	good	music	is	and	discover	its	meaning	for	the	
human brain process. Let it become a part of your daily 
life. With the help of quality music, you can train your focus 
and multi-layer thinking approach. Also, understand what a 
powerful	selling	and	motivation	tool	music	is!

Who is it meant for
Boost	your	immune	system	immediately	and	elevate	your	
life	energy	by	exercising	The Russian Breathing Gymnastics 
(acknowledged	by	the	Russian	Ministry	of	Health).

Originally	developed	for	professional	singers	&	actors,	in	
the	last	decades	these	exercises	represent	a part of official 
medicine and became an important tool for all motivation 

COACHING FOR PERSONAL GROWTH
Skills & tools of successful artists for achieving better results in business environment

MINDFULNESS RETREAT

• Want to know how to strengthen self-awareness and self-
leadership;

• Want to learn how to mindfully develop linguistic 
intelligence for better communication;

• Want to know how to mindfully listen and develop 
thinking beyond the established frames;

• Want to learn how to create innovative solutions with 
mindfulness practices.

Competences it builds
• Learn	different	mindfulness	practices	to train focus i.e. 

mindful diary writing, meditation;
• Learn unique breath techniques	to	improve	focus	and	

clarity;
• Storytelling practice of dreams and fantasy as a tool to build 

group culture and acceptance of differences;
• Learn	how	to	mindfully	listen	to	different	music	genres	to 

widen your frame of thinking;
• Learn how to practice relaxation	in	different	positions	of	the	

body for self-awareness and calm the mind;
• Learn how to mindfully and respectfully communicate with 

each other	to	gain	better	innovative	solutions;
• Learn how to place a day for focus in your weekly 

schedules.

Moderators of program Zineta Vilman, M.Sc. and  guests at practical exercises: Manca Izmajlova 
and Benjamin Izmajlov.

Moderators of program Manca Izmajlova and Benjamin Izmajlov.

trainings.	They	act	as	prevention	and	cure	of	health	problems	
alike.	They	are	very	simple	to	execute,	very	active	and	fun.	You	
can	do	them	practically	everywhere.	The body will become 
much healthier, stronger and immune. They have also a 
massaging effect on the internal organs, they stimulate 
blood circulation, well-being, clarity of mind and raise the 
feeling of happiness. They unbelievably oxygenate the cells! 
The	2019	Nobel	prize	was	awarded	for	“for	the	discoveries	of	
how	cells	sense	and	adapt	to	oxygen	availability.”

The behind-the-scenes mental & physical preparations as 
well	as	goals	achievements	of	a	professional	artist.	Discipline.	
Parallels	for	everyday	tasks,	performance,	presentation	and	
speeches	in	a	business	environment.

Simple recommendations for overcoming stage fright and 
better public performance.

Purpose and goals:
• Identifying	alternate approaches at goals setting
• Tools for boosting personal health and spiritual wellness
• Music for better well-being and emotional awareness of 

the	environment
• Better focus –	better	productivity	with	less	stress
• Public performance
• Inspiration, motivation

For more information visit www.osma.si.



TAILOR-MADE 
WORKSHOPS 
AND PROGRAMS
Whether you want to hold a 
strategic meeting, a team building 
workshop or a retreat with your 
leadership team, OSMA The 
Leadership Academy is the right 
place. Our partners are highly 
experienced consultants, coaches, 
facilitators and catalysts. They can 
either design a unique program, 
catalyse your challenge or enrich 
your event with the pre-agreed 
contents.

ORGANISATIONAL 
BACKBONE
Organisational backbone is a powerful framework made 
up	of	the	essential	elements	that	define	it—including	its	
purpose,	values,	vision,	brand	and	story.
Just like a human backbone, an organisational backbone 
provides	structure	and	support	as	well	as	it	gives	flexibility	
and strength. A strong backbone is a valuable leadership 
tool as it helps inform strategic decision-making and 
guides	behaviour.
Clarity of backbone is also key to employee engagement. 
People want to work for an organisation which has a 
purpose that inspires them, that knows where it is heading, 
and	knows	what	it	values.
We	can	work	with	you	to	develop	all	or	some	of	your	
organisational backbone elements.

CATALYSING CHANGE
The	law	of	cause	and	effect	implies	that	nothing	in	this	life	
happens	without	anything	causing	it	to	—	that	is,	every	
effect	must	have	a	cause;	everything that happens has a 
catalyst.
As	human	beings	we	have	that	ability	to	initiate,	manage	
and	lead	change.	We	have	this	ability	to	turn	ripples	into	
waves.	However,	as	we	all	experienced	it,	bringing our 
collective capacity to initiate and lead change is not an 
easy endeavour.
Be it a change of the strategy course, shift of mindset, 
conduct,	behavioural	pattern	or	organisational	culture	
transformation, we can support you by being your catalyst 
on this journey.



TRUST FIELD
Trust is an essential condition of any genuine relationship. 
In	organisations	it	is	the	most	frequently	claimed	value	and	at	
the same time the most challenging to reach. Why is it so? And 
how do we go about nurturing it when it comes to teamwork 
and cross-silos collaboration?
We	offer	tailor	designed	processes	and	workshops	that	are	
decoding	this	elusive,	sensitive,	yet	vital	prerequisite	of	great	
teams and sustainable organisations.

MEETING CULTURE
Meetings	are	the	leaders’	stage!	Leaders spend most of their 
time at meetings.	Yet,	how	efficiently	is	this	time	really	used?	
How skilled are you in holding space for the real issues to 
surface	up?	Did	you	ever	have	a	chance	to	actually	learn	how	
to engage people in a meeting to think together, rather than 
immerse into their own thoughts?

The way we meet is a clear indicator of the maturity 
of leadership, interpersonal relations, values and 
organisational culture. Attending to meeting architecture and 
its	contextual,	relational,	time,	space	and	purpose	dimensions	
can	catapult	not	only	the	meeting	efficiency,	but	also	the	
overall	engagement	and	commitment	beyond	the	meeting.
Learn how you can improve the meeting culture in your 
organisation	and	gain	the	needed	skills	to	flip	the	‘yet-another-
meeting’	into	a	meaningful	collective	experience.

HOLDING DEEP DIALOGUES
In	the	frenzy	of	daily	work,	achieving	results	and	adapting	to	
ever	changing	circumstances,	we	hardly	ever	take	time	to	hold	
important conversations beyond	yearly	appraisal	interviews.
Yet in order to direct the energy of people in a sustainable 
way, we need to pause every now and then, we need to 
reflect, celebrate, attend to learnings and ask ourselves the 
questions that will re-assure we are on the right path.

We hold together with you the dialogues that need to happen 
in order to clear the path of the issues that are holding back 
our	collective	potential.	And	we	teach	you	the	skills	of	holding	
deep	dialogues	by	experience.

Please, contact us for further information 
or visit www.osma.si.
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OSMA Moderators
At OSMA The Leadership Academy, we are designers of human experience, trainers and 
explorers;	we	are	leaders	and	catalysts	of	transition.	We	conceive	of	innovation	as	a	mode	of	
creativity, energy, behavior, and model for interpersonal relationships. With this mode of 
being comes a necessary assortment of skills, tools, and methodologies that must be honed 
and developed. We work with you to design programs with you, tailored to your needs and 
particular talents.

Elena Gramatikovska
Education	and	creativity	alchemist

Miha Pogačnik, Maestro
Cultural	Entrepreneur,	Social	Artivist	
and Ambassador of Culture of the 

Republic	of	Slovenia

Marjana Lavrič Šulman, 
M.Sc.
coach

Ksenija Špiler Božič
Leader-shaper	led	by	love

Michael Paula, Ph.D.
Catalyst

Mojca Križnar, M.Sc.
Catalyst

Nina Pavlovska
Learning	Experience	Designer	|	

Facilitator	|	Innovator

Andrej Božič
Through-breaker led by daring 

ambition

Zineta Vilman, M.Sc.
Independent	business	consultant,	a	
lecturer and mentor in Leadership 

and Management

Manca Izmajlova
actress & singer

Benjamin Izmajlov
Violinist, conductor, composer, 

producer and professor



www.osma.si

OSMA is a leadership academy, 

supporting you to develop new ways of being and doing 

by offering a unique transformational experience 

to create a kinder and more sustainable future for all.


